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PREFACE
Countries such as Pakistan are in a transitory phase where, on the one hand, there is a growing recognition amongst policymakers and

academicians about the use of modern pedagogies and effective teaching-learning methodologies, and on the other, schooling is still
synonymous with rote memorization and the use of traditional teaching methods in the classroom. Moreover, the already limited educational
access is severely compromised by a lack of quality in the system. The capacity of head teachers and teachers is one of the primary reasons
for the falling quality of education. They are either ill-equipped or unable to apply modern teaching methodologies because they lack resources,
institutional support, and teacher training. The learning environment and outcome suffer irrespective of the reason. In recent years, various
minimal quality uplift inputs have been injected into the education system vis the professional development of head teachers and teachers.
Thus far, such initiatives have had a low impact on the quality of education and development of schools. A primary reason for this lack of
impact may lie in the intermittent and sporadic pieces of training with no follow or opportunities for Continuous Professional Development
(CPD). These one-off trainings are just an introduction to modern and innovative approaches to teaching and learning practices.

It's important to reiterate that stand-alone training is insufficient to change the education system substantially. However, they do plant
the seeds of change. This reiteration should convey a sense of persistence and determination in addressing the issue, as it underscores the
need for continuous professional development to bring about the desired change. More importantly, these trainings should help teachers
understand how theory translates into practice.
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INTRODUCTION

The Remedial Learning Camp Program (RLCP) is a unique educational initiative beyond filling knowledge gaps; it's about sparking a love
for learning. Designed to tackle and bridge foundational knowledge gaps among marginalized children in Balochistan, RLCP stands out for
its innovative approach. It's a response to the prevalent issues of low enrollment and high dropout rates, often due to traditional, rote-based
teaching methods. RLCP's focus on active, joyful learning is not just a tactic; it’s a guiding principle. The program aims to nurture creativity,
critical thinking, and essential literacy and numeracy skills in young minds, inspiring a new generation of enthusiastic learners about their
education. The impact of RLCP on these children is profound, instilling a sense of hope and opportunity in their lives.

RLCP is a comprehensive program with several key components to enhance the educational experience: Teacher Diaries, Student
Workbooks, Teaching Aids, extensive teacher training, continuous monitoring, and mentoring to support the learning experience. Classrooms
have modern learning resources like LED screens to facilitate a dynamic and interactive learning experience. These screens display
educational content and engage students more visually and interactively. The use of solar energy to power these resources makes the
learning environment sustainable and teaches students about the importance of renewable energy.

RLCP initially launched 300 learning camps in districts such as Zhob, Killa Saifullah, Chamman, Killa Abdullah, Pishin, and Quetta and
has already left a significant mark, benefiting 12,000 girls and boys. This is a testament to the program's effectiveness and the dedication
of all those involved. The impact of RLCP goes beyond the individual students, it also positively affects their families and communities.
Building on this success, RLCP has entered a new phase, expanding to 400 centers and reaching 16,000 children. This expansion is not just
about numbers; it's about transforming the educational landscape of Balochistan. By supporting previously enrolled students at a higher
level and introducing new children to the program, RLCP is striving to cultivate lifelong learning habits among the youth of Balochistan.

More than 800 tutors have been hired for this program and are being trained in the specific program philosophy and methodology to
ensure effective program implementation. However, continuous support is crucial to sustain and further expand the program. This is not
just a request for assistance; it's a call to action. Your support is not just appreciated; it's vital for the success of RLCP. As potential donors,
educators, and stakeholders, you play a crucial role in the success of RLCP. Your involvement can make a significant difference in the lives
of these children.



4

Th
e 

Pu
rp

os
e 

of
 th

is
M

an
ua

l

The RLCP (Remedial Literacy and Numeracy Program) training manual is designed for Master
Trainers (MTs) from the Department of Education, Balochistan. It provides a detailed
training format to build the capacity of RLCP tutors. RLCP is an indigenous program tailored
to the context and academic needs of the target population. This manual includes each
aspect of the program, explaining its importance and usage. MTs will use this manual to
effectively train RLCP tutors, aiming to create a dynamic, engaging learning environment
fostering creativity and critical thinking. The program focuses on active, joyful learning to
help children master essential literacy and numeracy skills.

Key Components

The manual outlines

● Four-Day Initial Training
● Professional Days (3*2 Days)

This training manual is paramount for ensuring that master trainers can effectively build
the capacity of RLCP tutors. It highlights the program’s interconnected components and
emphasizes the importance of continuous professional development. Through structured,
consistent training, the manual aims to enhance the overall quality of education, leading
to improved outcomes for students across Balochistan.
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This training manual has two sections.

1. Pre -Program  Training
2. In Program Professional Development

3. Pre–Program Training

The section on training RLCP tutors is comprehensive, outlining a 4-day training
plan that MTs can follow to deliver thorough training. This section provides them
with in-depth information and content required to train RLCP tutors to conduct
remedial learning camps effectively, ensuring they are fully equipped for their
tasks.

4. In – Program Training

The sections on Professional Development (PD) play a pivotal role in the RLCP
program. They provide three plans for mentoring the RLCP tutors throughout the
12-week program. Each PD program, meticulously planned over 01 day (5 hours
each day), is designed to empower the tutors through collaboration and shared
experiences.

The Use of this Manualment (ECE to Grade 8)
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The training methodology used for this training will disseminate knowledge and skills specific to the RLCP.

 Key Components:

Orientation: Introduce the tutors to the training program's goals, objectives, and structure.
Content Mastery: Ensure trainers understand the purpose and use of the Teachers’ Diary, Student Workbook, USB, Posters and Flashcards.
Assessment: Pre-test and Post-test

Training Techniques:
Interactive Sessions: Interactive sessions are structured activities or meetings designed to actively involve participants through direct engagement, discussion, and participation.
These sessions aim to facilitate learning, problem-solving, collaboration, and the exchange of ideas. Key characteristics of interactive sessions include:

1. Participant Engagement: Participants are actively involved rather than passively listening. This can include discussions, Q&A sessions, and collaborative activities.
2. Two-Way Communication: The facilitator and the participants continuously exchange information, encouraging questions, feedback, and dialogue.
3. Activities and Exercises: These sessions often include hands-on activities, group work, role-playing, and other exercises that require active participation.
4. Use of Technology: Interactive tools such as polls, quizzes, and multimedia presentations can enhance engagement.
5. Facilitation: A facilitator guides the session, ensuring all participants are involved and the session stays on track.
6. Focus on Learning and Development: The primary goal is often to enhance knowledge, skills, and understanding through active participation and experiential learning.

Demonstration: A demonstration is a method used to teach or illustrate a concept, skill, or procedure by showing how it is done. The trainer or facilitator performs the task or
activity before the participants, providing a clear, step-by-step example. This approach is particularly effective for teaching practical skills and ensuring participants understand
the correct methods and techniques. Key aspects of a demonstration in training include:

1. Clear Explanation: The trainer explains the purpose of the demonstration and what participants should observe and learn.
2. Step-by-Step Process: The task or procedure is broken down into clear, manageable steps that the trainer performs in sequence.
3. Visual Aid: Demonstrations often use visual elements, allowing participants to see exactly how something is done.
4. Real-Time Observation: Participants watch the demonstration in real-time, allowing them to observe the nuances of the process.
5. Interactive Elements: The trainer may ask questions, invite participants to ask questions, or even allow participants to try the steps themselves after observing.
6. Repetition and Practice: Key steps may be repeated to reinforce learning, and participants may be given the chance to practice under the trainer’s guidance.
7. Contextualization: The demonstration is often contextualized to relate directly to the participants' roles or the real-world scenarios they may encounter.
8. Feedback: After the demonstration, participants can receive immediate feedback on their attempts, helping to correct errors and reinforce correct techniques.

Training Methodology
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Great Trainers!

● Show respect towards all participants

● Create a welcoming environment that is most conducive to learning

● Create a sense of community and belonging in the training room

● Are accessible, enthusiastic, and caring

● Possess good listening skills

● Are skilled leaders

● Must focus on shared decision-making, teamwork, and community-building

● Have a sense of leadership

● Are flexible

● Present materials to make sure that every participant understands the key concepts.

● Manifest professionalism in all areas
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Ice Breakers

Icebreakers & Energizers for Training Sessions

Introduction:
Icebreakers are vital in setting a positive tone for training sessions. They help participants feel comfortable, energized, and engaged, paving the way
for a more productive and enjoyable experience. Whether you're working with head teachers or teachers, the following icebreakers and energizers
are designed to bring groups together and spark meaningful interactions.
1. Paired Sharing
Activity: Participants move around to find someone they don’t know well. Once paired, they discuss a topic of common interest for a set amount of
time.
Objective: Foster connections and break down barriers between participants.
2. Who Is It?
Activity: Everyone writes down something about themselves that they think no one knows. The facilitator reads the statements aloud, and
participants guess who wrote each.
Objective: Encourage self-disclosure and team bonding through shared surprises.
3. Two Truths and a Lie
Activity: Each participant shares three statements about themselves—two true and one false. The group then guesses which is the lie.
Objective: Promote fun and curiosity as participants learn about each other.
4. End the Sentence
Activity: Write a beginning of  a sentence (e.g., “My favorite job was…”), and ask participants complete the sentence.
Objective: Stimulate conversation and reveal personal insights.
5. Dream Vacation
Activity: Participants introduce themselves and share their ideal vacation, explaining why they chose it.
Objective: Create a relaxed atmosphere while discovering each other's interests.
Icebreakers and energizers are versatile tools that can enhance the dynamics of any training session. Choose the ones that best suit your group to
create a warm and engaging atmosphere from the start.
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Grouping Ideas

Creative Grouping Ideas for Training Sessions
Introduction:
Group work is a powerful tool for building community, enhancing collaboration, increasing engagement, and improving critical thinking skills.
Incorporating innovative grouping strategies can create a welcoming learning environment that empowers participants to succeed in group projects
and activities. Here are some engaging and effective grouping ideas:
2. Birthday Month Groups
o Activity: Participants find others who share the same birthday month. All January birthdays form one group, February another, and so on.
o Objective: Facilitate easy group formation based on common personal details.
4. Alphabetical Line-Up
o Activity: Ask participants to line up alphabetically by their last name. Then, count off into the desired number of groups (e.g., 1, 2, 3, 4…). All the
“1s” form a group, “2s” another, and so on.
o Objective: Organize participants systematically while adding an element of order.
People Bingo
o Activity: Create a bingo card with interesting characteristics or experiences (e.g., “I’ve traveled by train,” “I enjoy reading”). Participants mingle
to find others who match the criteria and form pairs or groups with those who share commonalities.
o Objective: Encourage interaction and help participants discover shared interests.
Word Scramble Challenge
o Activity: Give participants a list of scrambled words. After three minutes, form groups based on how many words each participant managed to
unscramble (e.g., Group A solved one word, Group B solved two words, etc.).
o Objective: Engage participants in a quick, cognitive challenge while forming groups.
7. Countdown Grouping
o Activity: To form five groups, count backward from five (e.g., “five, four, three, two, one”). Participants with the same number form a group.
o Objective: Add an unexpected twist to counting off, keeping participants alert and engaged.

Conclusion:
These creative grouping ideas are designed to dynamically bring participants together, enhancing your training sessions' collaborative spirit and
energy. Choose the method that best suits your group’s needs, and watch as community and engagement naturally flourish.
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• Take attendance of participants for each day as they walk into the training room.
• Start each day with a verse from the Holy Quran. The trainer or any participant can recite a verse from the Holy Quran.
• After reciting a verse from the Holy Quran, the agenda for each day should be shared on a multi-media screen. This must be done at the
beginning of the day because it will set the tone and give the participants a sense of direction. While sharing the agenda, explain how the
day is divided. Also, provide the participants with a short description of what they will learn.
• After sharing the agenda, recap what was done on the previous day. This is important because it helps participants remember what was
done on the last day and connect it with what will be done on that day. You may use any strategy to recap the previous day but keeping it
short and to the point is important. Recap can be done in large groups, small groups, or pairs.
• Energizers keep the participants active and interested during the day. Training is long and intense, so energizers are a good way to give
a boost when and as required.
At the end of each day, take 10 minutes to sum up the day's activities and ask participants if they have any questions. This sum-up activity
allows participants to clarify ideas or topics unclear to them. Explain what reflection means and how to reflect on practice. Then, ask the
participants to complete the reflection sheets. This exercise will give them practice on reflection.

Note for the Master Trainers



11

Training Summary

Four Day Training

  OBJECTIVE: Exploring the Teachers’ Diary

  RESOURCES NEEDED: Teachers’ Diary, Student Workbook
USB, Posters and Flashcards

  METHODOLOGY: Participatory Lecture

Day - 01 Day - 02

Day - 03 Day - 04

  OBJECTIVE: Exploring the learning material

  RESOURCES NEEDED: Teachers’ Diary, Student Work-
book, USB, Charts and Posters, Multimedia

  METHODOLOGY: Exploration and Discussion

       Mock Training Session

�� OBJECTIVE: Understand how the week is planned and im-
plemented in the classroom.

�� RESOURCES NEEDED: Teachers’ Diary, Student Work-
book, USB, Charts and Posters, Multimedia

�� METHODOLOGY: Mock Training Sessions

�� OBJECTIVE: Understand how the week is planned and im-
plemented in the classroom.

�� RESOURCES NEEDED: Teachers’ Diary, Student Work-
book, USB, Charts and Posters, Multimedia

�� METHODOLOGY: Mock Training Session (continue)
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Four Day Training

OBJECTIVE: To set the tone for the day.
RESOURCES NEEDED: Attendance Sheets, Agenda,
Quote of the Day
METHODOLOGY: Interactive session (30 minutes)
Take attendance, recite an Ayat from the Quran,
discuss the agenda for the day, recap the learning
from the previous day, and discuss the “Quote of
the Day.”
On the first day only (60 minutes)

• Start with an icebreaker

• Make name tags

• Develop training norms

• Conduct a pre-test

• Introduce the training

Priming the Environment  30 minutes

OBJECTIVE: To practice REFLECTION and provide
feedback to the trainers.
RESOURCES NEEDED: Reflection Sheets
METHODOLOGY: Hands-on Practice (10 minutes)
The participants will be provided sheets of paper
with questions that will guide their reflection. Each
participant will complete the reflection sheet and
give it to the trainer.

On the LAST day of training the trainer will (60
minutes)

• Sum up the training

• Conduct a post-test

Reflect & Connect

Daily Activities
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Four Day Training

Day 01

9:00 – 10:30    Priming the Environment
10:30 – 11:00 Tea Break
11:00 – 1:50   Exploring the Teachers’ Diary
1:50 -2:00       Recap and Reflection

Main Activity: Understanding and using the Teachers’
Diary
Objective: To effectively use the teaching and learning
material to enhance student learning.
Methodology:
● Interactive Session on the instruction pages (80

minutes)
● Interactive session and practice on formative

assessment (45 minutes)
● Participatory Lecture on Reflective Practice and

practice writing reflections  (45 minutes)
● Reflection of the day (10 minutes)

Agenda

 GREAT

TEACHERS

BRING OUT

THE

BEST IN

EVERY CHILD
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Four Day Training

OBJECTIVE: To introduce the TEACHERS’ DIARY and explain
the key elements in the introductory pages.

RESOURCES NEEDED: Teachers’ Diary and Multi-Media

METHODOLOGY: Interactive Session (80 minutes)
The trainer will foster an interactive learning environment
by dividing the participants into pairs or groups. Each group
will review an assigned page from the Teachers’ Diary and
explain the key points : introduction, note to the teacher,
instructions for the teacher, table of contents, weekly
timetable, energizers, and attendance. After each
group/pair explains the assigned page, other participants
and master trainers can add to it.
The trainer will then explain the afternoon meeting/ fun
time, lesson plans, formative assessment, and reflective
practice.
At the end of this activity, the participants should clearly
understand the purpose and use of the Teachers’ Diary.

Activity – 01  Exploring the Teachers’ Diary

OBJECTIVE: To explain the purpose and use of
FORMATIVE ASSESSMENT as given in the teachers’ Diary.

RESOURCES NEEDED: PowerPoint, Multimedia,
formative assessment sheets and notes (appendix A 1)

METHODOLOGY: Participatory Lecture and Practice  (45
minutes)
The trainer will explain formative assessment in detail.
Once the purpose and use of formative assessment has
been explained, the participants will be given
assessment forms in groups of 5 to complete. The
participants will practice writing comments and then
explain the reason for each comment. These forms are a
part of the formative assessment in the Teachers’ Diary,
but need to photocopied for practice. Next, the small
groups will share their comments with the large group.
At the end of this activity, participants will know how to
assess students and use the assessment to improve
students learning. Sample formats are provided in the
Teachers’ Diary.

Activity – 02 Formative Assessment

Day 01 Activities
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Four Day Training

OBJECTIVE: To understand the importance of REFLECTIVE
PRACTICE in professional development.

RESOURCES NEEDED: PowerPoint, Multimedia, Reflective practice
sheets and notes (appendix A 2)

METHODOLOGY: Participatory Lecture and Practice (45 minutes)
The trainer will explain the importance and purpose of reflection
on practice. Then, the trainer will give an example using a case
study. Next the trainer will divide the participants into groups and
give them a case studies to discuss in their groups. The particpants
will write questions and action points on the given template and
share their work with the large group.

At the end of this activity, all participants should understand how
reflective practice benefits the students and teachers.

Activity- 03 Reflective Practice

Day 01 Activities

A teacher affects

eternity; he can

never tell

where his

influence stops.

~ Henry Adams
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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Four Day Training

Day 02

9:00 – 9:30 Priming the Environment
9:30 – 10:30 Exploring the Learning Materials
10:30 – 11:00 Tea Break
11:00 – 1:50 Demonstration of Content (master trainer)
1:50 -2:00  Recap and Reflection

Main Activity: Exploring and using the learning material
and demonstration of lesson plans.

Objective: Effectively use the learning material to enrich
the teaching and learning process.

Methodology: Exploration and Demonstration

• Hands-on explorations of materials (60 minutes)
• Demonstration of content (170 minutes)
 • Reflection of the day (10 minutes)

Agenda

A TEACHER

TAKES A HAND

OPENS A MIND

&

TOUCHES A HEART.
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Four Day Training

OBJECTIVE: To explore the TEACHING AND LEARNING
MATERIALS and understand their practical use.

RESOURCES NEEDED: Teachers’ Diary, Student
Workbook, Posters, Flashcard, USB, Multi-Media, flip
charts and markers.

METHODOLOGY: Hands-on Exploration (60 minutes)

The trainer will make groups and share the material.
Participants will explore the material and discuss the
purpose and use of the material. Each group will then
share how the material can used to enrich student
learning. Each group will share an activity using one or
more learning materials.

At the end of the activity, the trainer will ask ensure that
the participants know the puropose and use of material.

Activity – 01 Explore Teaching & Learning Material

OBJECTIVE: To demonstrate and explain lessons.

RESOURCES NEEDED: Teachers’ Diary, Student
Workbook, USB and Multi-Media.

METHODOLOGY: Mock Training (170 minutes)

The trainer will explain and demonstrate the
afternoon meeting/ My Day Why Day and show the
participants how a full day will run at the RLCP. The
first 25 minutes of each day have been given to fun
interactive activities. Level 1, videos have been
provided to expose children to the English & Urdu
language. The purpose is to develop listening and
speaking skills in children. Level 2, My Time, Why
Time, focuses on developing positive habits, critical
thinking, and problem-solving skills. Each day has a
key focus. The trainer will demonstrate each day and
explain the reason for adding the segment.

Activity – 02 Afternoon Meeting/My Time Why Time

Day 02 Activities
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________



22

Four Day Training

Day 03

9:00 – 9:30 Priming the Environment
9:30 – 10:30  Demonstration of Content
(participants)
10:30 – 11:00 Tea Break
11:00 – 1:50 Demonstration of Content (participants)
1:50 -2:00  Recap and Reflection

Main Activity: Demonstration of lesson plans

Objective: Use the learning material to enrich the
teaching and learning process.

Methodology: Exploration and Demonstration

• Demonstration of content (230 minutes)
• Reflection of the day (10 minutes)

Agenda

TEACHERS, YOU

DO NOT TEACH

A SUBJECT, YOU

TEACH A CHILD!
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Four Day Training

OBJECTIVE: To demonstrate and explain lessons.

RESOURCES NEEDED: Teachers’ Diary, Student
Workbook, USB and Multi-Media

METHODOLOGY: Mock Training (230 minutes)

The trainer will divide the participants into five groups.
Each group will be assigned a day to demonstrate. The
presenters will be teachers, and the rest of the group will
be students. The environment will be set up like a
classroom. This will be a mock classroom session. Each
group will get 60 minutes to teach and 15 minutes for
review and feedback.
At the end the participants should be able to follow the
lesson plans given in the Teachers’ Diary.

Activity – Demonstrate and Explain Lessons.

Day 03 Activities

"To teach
is to touch

a life
forever."
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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Notes

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________
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Four Day Training

Day 04

9:00 – 9:30 Priming the Environment
9:30 – 10:30  Demonstration of Content
(participants)
10:30 – 11:00 Tea Break
11:00 – 12:30 Demonstration of Content
12:30 -1:30  Post-test
1:30- 1:50 Review and Feedback

Methodology:
Demonstration and Mock Training
Demonstration of content (150 minutes)
Post-test (60 minutes)
Review and Feedback (20 minutes)
Reflection of the day (10 minutes):

Agenda

IF THEY DON’T

LEARN THE WAY

WE TEACH, WE

HAVE TO TEACH

THE WAY THEY

LEARN!
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Four Day Training

OBJECTIVE: To demonstrate and explain lessons.

RESOURCES NEEDED: Teachers’ Diary, Student
Workbook, USB and Multi-Media

METHODOLOGY: Mock Training (150 minutes)

The trainer will foster a collaborative environment by
dividing the participants into five groups. Each group will
be assigned an afternoon meeting/ My Day Why Day and
a lesson plan to demonstrate. The presenters will be
teachers, and the rest of the group will be students. The
environment will be set up like a classroom. This will be
a mock classroom session. Each group will get 60 minutes
to teach, and 15 minutes for review and feedback.

At the end of the day, this activity will contribute to the
collective learning experience.

Activity – Demonstrate and Explain Lessons.

Day 04 Activities

"The
influence of a
good teacher
can never be

erased."
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PD DAYS
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Four Day Training

Professional Development Calendar

WEEK PD DAY

End of Week 03 Professional Development 01 (5 Hours)

End of Week 06 Professional Development 02 (5 Hours)

End of Week 09 Professional Development 03 (5 Hours)
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Four Day Training

Professional Development  Agenda 01

S# ACTIVITIES TIMINGS
1 Priming the Environmnet 9:00 AM to 9:30 AM

2 Reflect & Connect 9:30 AM to 10:30 AM

3 Tea Break 10:30 AM to 11:00 AM

4 Demonstration of Lesson Plan 11:00 AM to 12:30 PM

5 Energizer 12:30 PM  to 12:40 PM

6 Classroom Environment 12:40 PM  to 1:45 PM

7 Wrap up 1:45 PM  to 2:00 PM
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Professional Development  01

Four Day Training

Session Duration: 5 hours
Objective: To Support Teachers in Implementing the RLCP
Agenda: 9:00 AM – 9:30 AM
Duration 30 minutes

●  Welcome and Overview
●  Introduction and agenda.

1. Reflect and Connect
2. Lesson Demonstration
3. Classroom Environment

● Icebreaker activity: Select the icebreaker from the list or use your own.
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Professional Development  01

Four Day Training

1: Reflect and Connect 9:30 AM- 10:30 AM
Duration: 60 minutes
Material Required: (PowerPoint Presentation, Reflection Sheets)
Session Objectives: (5 minutes):

●Brief overview of the importance of reflection.
● Importance of reflecting on challenges and developing action plans.

Presentation: (10 minutes) The trainer will review “reflection” using a PowerPoint presentation
(Ref: Notes on Reflection). and then ask the participants if they have been completing their weekly
reflection sheets. The trainer will encourage participants to complete their reflection sheets and answer
questions that they may have.
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Professional Development  01

Four Day Training

Activity: (30 minutes) The trainer will facilitate a discussion among the participants. Participants will use
their reflections from the previous three weeks to create scenarios, reflection questions, and action
points to complete the reflection cycle.

Discussion: (15 minutes) The trainer will share the challenges/ successes, reflection questions, and action points
with the entire group, and participants will discuss them as a large group. At the end of this activity, the
trainer will express gratitude for the valuable contributions of the participants and explain that this activity
was designed to highlight the importance of thorough, reflective practice and its direct impact on
teaching effectiveness and student engagement. Consistent reflection on practice is a key part of
professional development.

Note: All challenges/ successes, reflection questions, and action points will be compiled and shared with
the district and provincial CPD teams. A reservoir of challenges successes, reflection questions, and action points
will be developed and shared with all RLCP tutors.
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Professional Development  01

Four Day Training

Tea Break: 10:30 AM – 11:00 AM (30 minutes)

2: Demonstration of a Lesson Plan 11: 00 AM – 12:30 PM
Duration:  90 minutes
Material Required:  (Board, Teachers’ Diary, Questions written on a piece of paper)
Objectives: (5 minutes):

• Demonstrate a difficult lesson plan to help participants see a lesson plan in action.
• Understand the salient features of delivering a lesson plan effectively.

Brainstorming: (15 minutes)
The trainer will brainstorm which lessons were challenging to teach.
Once a list of challenging lesson plans is identified, the trainer will ask participants to select one
lesson for demonstration. If there are no challenging lesson plans, the trainer can ask the participants
to choose a lesson plan (from the next three weeks) for demonstration.
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Professional Development  01

Four Day Training

Activity: (45 minutes) Next, the trainer will ask the participants to volunteer to demonstrate the
lesson plan. The lesson plan will be delivered as it should be at the RLCP with children. The presenters
will pretend to be teachers, and the participants will pretend to be children.

Interactive Discussion: (10 minutes) The trainer will thank the volunteers for delivering the lesson plan
and then ask the participants to share their observations using the question for disscussion (given in the
this trainer manual).

Activity: (15 minutes) The trainer will divide the participants into groups. Then give each group one
question  to discuss in their small groups. The participants will discuss points in
relation to the demo lesson. The group that demonstrated the lesson will not get a question. Once
they have discussed the given questions and have their answers ready, ask the participants to share
their questions and discussion points with the larger group.
At the end of this activity, the trainer will appreciate the observations! The trainer will explain that this
activity was planned to see the importance of thorough lesson planning and how it can directly impact
teaching effectiveness and student engagement. Remember, effective lesson planning is a continuous process
of reflection and improvement.
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Professional Development  01

Four Day Training

Energizer 12:30 PM – 12:40 PM (10 minutes)

3: Classroom Environment: 12:40 PM -1:45 PM
Duration: 65 minutes
Materials Required: (PowerPoint, board, flip charts and markers)
Objectives:  (5 minutes)

● Understand the importance of a positive classroom environment.
● Learn strategies to create and maintain an engaging and inclusive classroom.
● Develop practical skills to arrange the physical space and implement routines that support learning.

Presentation: (15 minutes): The trainer will explain the classroom environment
(Ref: Notes Classroom Environment). During the presentation, the trainer will encourage participants to
ask questions and give real-life examples. The environment in a classroom can be categorized into four
main types: physical, temporal, emotional, and social. Each plays a crucial role in shaping students' learning
experiences.
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Professional Development  01

Four Day Training

Brainstorm: (15 minutes) The trainer will ask the participants to consider the RLCP environment and list
what factors from the 4 environments have been incorporated into the program. The trainer will write
all the points on the board.

Activity: (30 minutes) The trainer will divide participants into eight groups, give them flip charts,
and ask them to create, (draw or write) about an effective learning environments.
The participants will then place the flip charts around the room,the particpants will then do a gallery walk.

Conclusion: (5 minutes)  The trainer will ask a few participants how the physical, temporal, emotional,
and social environments support student learning at the RLCP. Teachers can create a classroom that
promotes academic achievement and fosters a balanced, holistic approach to student development.

Wrap-up: (15 minutes) At the end of the day, the trainer will have a quiz on the PowerPoint to recap
the day's learning. The participants will then complete the feedback form.
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Professional Development  02

Four Day Training

Session Duration: 5 hours
Objective: To Support Teachers in Implementing the RLCP
Agenda: 9:00 AM – 9:30 AM
Duration 30 minutes.

●  Welcome and Overview
●  Introduction and agenda.

1. Celebrating Successes
2. Lesson Plan Implementation
3. Behavior Management

Icebreaker activity: Think about a word that best represents your personality. It could be anything that
you feel truly represents who you are. Once you've chosen your word, explain how this word
reflects your personality. For example: "I am like the sun because I radiate energy and warmth. Just as
the sun brings light and positivity, I strive to bring the same to those around me”.
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Four Day Training

1: Celebrating Successes 9:30- 10:30
Duration: 60 minutes
Material Required: (PowerPoint Presentation, Bingo cards (customized for the activity), Markers or pens,
Sticky notes, Whiteboard or flip chart
Objectives: (5 minutes)

●Help primary teachers recognize and celebrate their achievements.
●Encourage a culture of positive reinforcement and peer recognition.
●Foster a supportive community among educators.

Activity: (20 minutes) The trainer will use a fun and interactive game to help teachers recognize
and celebrate each other's success. The trainer will distribute the customized Bingo cards to each participant
and explain the game. The participants must find someone in the room who meets the criteria for each square.
When they find a match, they write the name of that person. Give participants time to move  around the room,
talk to others, and find matches for the squares on their cards. Please encourage them to interact with as many
different people as possible. The first person to complete a row, column, or diagonal of squares on their card
shouts “Bingo!” to signal that they’ve completed the game.



40

Professional Development  02

Four Day Training

You can have multiple winners or continue the game until several people have completed their cards.
Read out each person's successes and congratulate everyone for doing their best.

Activity: (35 minutes) Next, the trainer will tell the participants a story. The purpose of this activity is to
engage the participants in a reflective discussion about their feelings and attitudes towards work. The
story can be from the notes or created by the trainer. This activity helps in Celebrating Successes and
fostering a supportive community.
After sharing the story, the trainer will ask participants to think about a personal success story or anecdote
to share with the larger group. The trainer will distribute sticky notes to each teacher and ask them to write
down one success they've had recently at the RLCP or in their classroom. This could be related to student
progress, a successful lesson plan, a positive interaction with a student, or any other achievement. Once
they've written their success, have them stick the note on a designated area of the wall or board titled
“Collective Success Stories.”  The trainer will invite a few volunteers to share their success stories with
the group.

Conclusion: (5 minutes) End the session with a motivational quote to inspire continued success and
celebration. A list of quotes is provided for you to select.
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Four Day Training

Tea Break 10:30 – 11:00 (30 minutes)
2: Demonstration of a Lesson Plan 11: 00 AM – 12:30 PM
Duration: 90 minutes.
Objectives: (5 minutes).

• Demonstrate the lesson plan that students enjoyed the most.
• Understand what makes a lesson plan effective.

Activity: (10 minutes) The trainer will divide the participants into groups and ask them to select one lesson
that the students enjoyed. The participants will write the lesson title and number on paper. The trainer will
collect all the papers, fold them and place them in a bowl. A special person will pick a slip and read out the
lesson selected. The group that chose that lesson will then demonstrate the lesson. There will be a mock
teaching session.

Activity: (45 minutes) The mock training session will be delivered as it would be with children. The
presenters will pretend to be teachers, and the participants will pretend to be children.
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Professional Development  02

Four Day Training

Interactive Discussion: (10 minutes) The trainer will thank the volunteers for delivering the lesson plan
and then ask the participants to share their observations.

Activity: (20 minutes) The trainer will divide the participants into groups. Then, the trainer will distribute
a generic lesson plan analysis to each group. The participants will discuss and relate the analysis to the
mock lesson, highlighting what they say in the lesson plan. Each group will decide whether the lesson
demonstrated exemplifies the analysis. Once the groups have discussed the analysis, the trainer will
show each analysis on the PowerPoint and ask participants to share their feedback.
(Analysis given in the notes). The trainer will then sum up all the points

Energizer 12:30 – 12:40 (10 minutes)
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Four Day Training

3: Classroom Management
Duration: 3: (12:40 PM – 1:40 PM)
Material Required: (Whiteboard and markers, sticky notes and pens, Teachers’ Diary and Student Workbook)
Objectives: (5 minutes):

● Equip teachers with practical strategies for managing classrooms.
● Explore techniques to create a positive learning environment.
● Address common classroom management challenges and solutions.

Role Play: (50 minutes) The purpose of this activity is to provide a practical application of the classroom
management strategies discussed. The trainer will divide the participants into small groups and provide
each group with a classroom scenario involving a management challenge. Each group will discuss and devise
a strategy to address the situation. Each group will then present their scenario and solution to the whole group.
This activity helps in managing classrooms effectively and fostering a supportive community.

Conclusion: (5 minutes) Ask participants to share key takeaways from the role-play activity.
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Four Day Training

Wrap-up: (15 minutes)

● At the end of the day, the trainer will develop a KWL chart for the following PD (Refer to the notes for
the KWL Chart). The trainer will brainstorm topics with the large group (short list 3 topics and complete the
KWL chart in 3 groups). The trainer will use these topic to plan PD 3.

● The participants will then complete the feedback form.
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Professional Development  03

Four Day Training

Session Duration 5 Hours.
Objective: To support implentation of the RLCP
Agenda: _______________________________________________________________________________

______________________________________________________________________________________

Icebreaker activity:
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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Professional Development  03

Four Day Training

Topic:________________________________________________________________________________

Duration:  ____________________________________________________________________________

Material Required: _____________________________________________________________________

Objectives: (5 minutes) _________________________________________________________________

Activity1: (_____________ minutes):

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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Four Day Training

Tea Break: ____________________________

Duration: _____________________________

Objectives: ______________________________________________________________________________

Activity2: (_____________ minutes):

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________
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Professional Development  03

Four Day Training

Duration: _____________________________

Objectives: ______________________________________________________________________________

Activity3: (_____________ minutes):

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________
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Professional Development  03

Four Day Training

Duration: _____________________________

Objectives: ______________________________________________________________________________

Activity4: (_____________ minutes):

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________
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Professional Development  03

Four Day Training

Conclusion: ______________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

Wrap Up
________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________
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NOTES FOR THE MASTER TRAINERS
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Assessment is a critical component of the educational process, serving as a tool to measure and enhance student learning. It encompasses
various methods and practices to evaluate learners' knowledge, skills, attitudes, and beliefs. Effective assessment provides valuable feedback to
educators and students, guiding instructional decisions and supporting academic growth.

Types of Assessment:

Formative Assessment Summative Assessment Diagnostic Assessment

● Conducted during the learning pro-
cess.

● Provide ongoing feedback to im-
prove student learning.

● Examples: quizzes, observations,
class discussions, and peer re-
views.

● Administered at the end of an in-
structional period.

● Evaluates student learning against
a standard or benchmark.

● Examples: final exams, standard-
ized tests, and end-of-term projects.

● Used to identify students' prior
knowledge and skills before instruc-
tion begins.

● Helps in planning tailored instruction
to meet students' needs.

● Examples: pre-tests, interviews, and
diagnostic tasks.

Detailed Guide on Formative Assessment for Teachers

Formative assessment is integral to the instructional process. It provides real-time feedback to teachers and students to enhance learning and
improve teaching practices. This guide offers detailed information to help teachers effectively implement formative assessment in their classrooms.

What is Formative Assessment?

Formative assessment refers to a range of formal and informal assessment procedures teachers conduct during the learning process. The primary
goal is to monitor student learning and provide ongoing feedback that teachers can use to improve their teaching and help students enhance their
learning.

FORMATIVE ASSESSMENT Training Day 01 Activity 02
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FORMATIVE ASSESSMENT Training Day 01 Activity 02

Ongoing Process
Conducted continuously
throughout the
instructional period.

Interactive
Involves active
participation from
both teachers and
students.

Feedback-Oriented
Focuses on providing
constructive feedback
rather than grades.

Flexible
Can be adapted to various
teaching styles and learning
activities.

Student-Centered
Aims to engage students
in their own learning
process.

Questioning Techniques Classroom Discussions Observation and Anecdotal
Records

Systematic Observation: Regularly
observe contribute to discussions.
Reflective Conversations: Promote self-
reflection on learning experiences.

Students during activities and note their
progress. Anecdotal Notes: Record specific
instances of student behaviour and
learning.

Peer and Self-Assessment Interactive Activities Learning Journals

Peer Review: Students assess each other’s
work, providing constructive feedback.
Self-Assessment: Encourage students to
evaluate their learning and set
improvement goals.

Games and Quizzes: Engage students in
learning through fun, interactive methods.
Hands-On Projects: Allow students to
demonstrate understanding through
creative projects.

Reflective Writing: Students regularly write
about what they have learned and their
learning process. Growth Tracking: Helps
track student progress over time.

Strategies for Implementing Formative Assessment

Open-Ended Questions: Encourage
critical  hinking and deeper understanding.
Think-Pair-Share: Students think
individually, discuss with a partner, and
finally share with the class.
Socratic Seminar: Facilitates in-depth
discussion through guided questioning.
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Benefits of Formative Assessment

Improves Student Engagement: Active involvement in the learning process increases motivation and interest. Personalizes Learning: Allows teachers
to tailor instruction to meet individual student needs. Promotes Self-Regulation: Encourages students to take responsibility for their own learning.
Enhances Teaching Effectiveness: Provides valuable insights into instructional strategies and their impact.

Best Practices for Formative Assessment

Clear Learning Targets: Ensure students understand the learning objectives and criteria for success. Timely Feedback: Provide feedback promptly
to help students make immediate improvements. Focus on Learning: Emphasize progress and growth rather than just correctness. Foster a Safe
Environment: Create a classroom atmosphere where students feel comfortable taking risks and making mistakes. Use Varied Methods: Incorporate
various formative assessment techniques to address different learning styles and needs.

Examples of Formative Assessment Activities

Quick Writes: Short, focused writing assignments that allow students to articulate their understanding.  Concept Maps: Visual representations of
relationships between concepts. Think-Aloud: Students verbalize their thought process while solving a problem. Four Corners: Students move to a
corner of the room based on their response to a question, promoting discussion and engagement. Interactive Notebooks: Students maintain a
notebook with notes, reflections, and feedback.

Conclusion

Formative assessment is a powerful tool for enhancing student learning and improving instructional practices. Teachers can create a dynamic
and responsive classroom environment that supports student growth and success by integrating various formative assessment strategies. Through
continuous feedback and active engagement, formative assessment empowers students to take charge of their learning journey and achieve
their academic goals.
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REFLECTION Day 01 Activity 03
Reflection is an essential practice for teachers that allows them to analyze their teaching methods, classroom interactions, and student outcomes.
By engaging in reflection, teachers can gain insights into their practices, identify areas for improvement, and celebrate their successes. Here are
some key spects and benefits of reflection for teachers:

Key Aspects of Teacher Reflection

    Self-Assessment

1. Evaluating personal teaching
Effectiveness.
2. Identifying strengths and areas for
growth.

Lesson Analysis

1. Reviewing lesson plans and
their Implementation.
2. Analyzing what worked well
and what didn’t.

Peer Collaboration

1. Discussing teaching practices
with Colleagues.
2. Sharing experiences and
strategies for improvement.

Impact on Student Learning

1.  Assessing how teaching methods
influence student learning and
engagement.
2. Adjusting strategies to meet
studentneeds better.

Benefits of Teacher Reflection

Improved Teaching Practice
Reflection helps teachers refine their
methods, making their teaching more
effective.

Increased Self-Awareness
Teachers become more aware of their
teaching styles, biases, and assumptions.

Enhanced Student Outcomes
By adjusting their practices based on reflection,
teachers can improve student engagement and
achievement.

Professional Growth
Continuous reflection leads to ongoing learning

and development as a professional.

Empowerment and Confidence
Reflective teachers gain confidence in their
abilities and feel empowered to make positive
changes.

Better Classroom Management
Understanding the classroom dynamics helps
create a positive learning environment.
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The self-reflection process begins with introspection, where teachers critically analyze their lesson plans, instructional methods, and classroom
management strategies to identify strengths and areas for improvement. Teachers can use reflective journals to document daily teaching experiences,
noting what worked well and what challenges were encountered. Reflection can help quantify aspects of teaching effectiveness, such as student
engagement, clarity of instruction, and the ability to cater to diverse learning needs. By synthesizing this information, teachers can set specific, actionable
goals to enhance their teaching, such as incorporating more interactive activities, improving classroom management techniques, or adopting new
instructional technologies. Continuous evaluation and adjustment based on these reflections ensure that teachers remain responsive to the evolving
needs of their students and committed to their professional growth.

Example Reflection Questions:

What went well in my lesson today? Why?
What challenges did I face, and how did I address them?
How did my students respond to the lesson? Were they engaged?
What feedback did I receive from students or colleagues?
What can I do differently next time to improve the lesson?

Benefits of Self-Reflection:

Improved Teaching Practices: Reflection helps teachers refine their methods and approaches, leading to more effective teaching.

Increased Self-Awareness: Teachers become more aware of their strengths, weaknesses, and biases.
Enhanced Student Outcomes: By addressing areas for improvement, teachers can create better learning experiences for their students.

Professional Growth: Ongoing reflection fosters a culture of continuous learning and development.

Greater Job Satisfaction: Reflecting on successes and progress can increase job satisfaction and motivation.
Regular reflection helps teachers stay responsive to their students' needs and improve their teaching practice. It fosters a lifelong learning and
adaptability culture, essential for success in education

REFLECTION Day 01 Activity 03
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Lesson Plan Demonstration Questions for discussion with sample answers.
1). How did the 'teachers' engage the 'students' during the lesson? What strategies seemed most effective?"

Sample answers

● "I noticed that using interactive elements, like asking questions and involving us in activities, kept everyone more engaged."
● "Yes, and the use of visual aids really helped to maintain our attention."

2). "Was the lesson plan clear and easy to follow? How did the structure contribute to its effectiveness?"

Sample answers

● "The clear objectives at the beginning helped us understand what we were supposed to learn, and the step-by-step approach
made it easy to follow."

● "I agree. Breaking down the lesson into smaller parts helped us not feel overwhelmed."

1. "Did the 'teachers' incorporate any differentiation strategies to address diverse learning needs? If so, how?"
● "They used different activities, like group work and individual tasks, which catered to different learning styles."
● "I also noticed that they gave extra support to those who seemed to struggle, which is important for differentiation."

2. "How did the 'teachers' assess understanding throughout the lesson? What methods of feedback were used?"
● "They asked many questions to check for understanding and gave immediate feedback, which was helpful."
● "Yes, and they also used positive reinforcement to encourage participation."

3. "What aspects of the lesson went particularly well, and what areas could be improved?"
● "The interactive activities were very effective, but I think time management could be improved to ensure all parts of the lesson

are covered."
● "Overall, it was a well-structured lesson, but perhaps more visual aids could be included to support visual learners."

LESSON DEMONSTRATION Day 02 Activity 02
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REFER TO NOTES ON REFLECTION GIVEN EARLIER

PROFESSIONAL DEVELOPMENT 01 ACTIVITY 01
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REFER TO QUESTIONS ON LESSON DEMONSTRATION

PROFESSIONAL DEVELOPMENT 01 ACTIVITY 02
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1. Physical Environment

The physical environment refers to the tangible, visible aspects of the classroom space. It includes:
● Classroom Layout: The arrangement of desks, tables, and seating areas, which can influence student interaction, engagement, and accessibility.
● Learning Materials: Availability and organization of resources such as books, technology, posters, and manipulatives that support learning.
● Lighting and Ventilation: Proper lighting and air circulation contribute to student comfort and focus.
● Classroom Decorations include using colors, displays, and wall art to create a stimulating or calming atmosphere.
● Safety and Accessibility: Ensuring that the classroom is a safe space where students can move around freely, with accommodations for

students with special needs.

Impact: A well-organized and aesthetically pleasing physical environment can enhance student motivation, concentration, and a sense of ownership
over their learning space.

2. Temporal Environment

The temporal environment refers to how time is structured and managed in the classroom. It encompasses:
Scheduling and Time Allocation: This refers to the organization of the school day, including how time is allocated for different subjects, activities,
and transitions.
Pacing of Lessons: The speed at which content is delivered, ensuring that it matches students’ learning needs and allows for both depth and
understanding.
Routine and Consistency: Establishing predictable patterns for daily activities helps students feel secure and understand what is expected of them at
different times.
Time for Reflection and Downtime: Incorporating moments for students to pause, reflect, or engage in less structured activities, which is crucial for
processing information and maintaining focus.
Impact: A well-structured temporal environment supports effective time management, reduces stress, and ensures students have adequate learning
and relaxation opportunities. It helps balance academic demands and the need for mental breaks, contributing to sustained engagement and overall
well-being.

CLASSROOM ENVIRONMENT PD DAY 01 ACTIVTIY 03



61

3. Emotional Environment

The emotional environment encompasses the classroom's feelings, attitudes, and emotional climate. It includes:
Teacher-Student Relationships: The quality of interactions between teachers and students, characterized by respect, trust, and care.
Emotional Safety: Creating a space where students feel safe to express their thoughts and emotions without fear of judgment or ridicule.
Positive Reinforcement: Using praise, encouragement, and constructive feedback to build students’ self-esteem and confidence.
Classroom Culture is the collective attitude and mindset that the teacher cultivates, promoting values such as empathy, perseverance, and a growth
mindset.

Impact: A positive emotional environment fosters a sense of belonging, reduces anxiety, and encourages students to take risks in their learning,
leading to better academic and social outcomes.

4. Social Environment

The social environment relates to the dynamics of relationships and interactions among students and between students and the teacher. It includes:
Peer Interactions are the ways in which students communicate, collaborate, and support one another in the learning process.
Classroom Norms and Expectations are the rules and routines that guide behavior and interactions, promoting respect, cooperation, and
responsibility.

Group Work and Cooperative Learning are opportunities for students to collaborate, share ideas, and develop social skills.

Inclusive Practices: Ensuring that all students feel included and valued in the classroom community regardless of their background or abilities.
Impact: A strong social environment encourages teamwork, enhances communication skills, and helps students develop social competence, all
contributing to a more effective and enjoyable learning experience.

Notes on Environment for PowerPoint PresentationCLASSROOM ENVIRONMENT PD DAY 01 ACTIVTIY 03
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Questions and Answers for the Quiz.
Here a re some true and false questions on the topics discussed today.
1. Reflective practice only involves thinking about what went wrong in a lesson.
False
Reflective practice involves analyzing both what worked well and what could be improved, focusing on continuous growth and learning.
2. Reflective practice is most effective when done regularly and consistently.
True
Consistent reflection allows teachers to refine their practice and make meaningful adjustments over time continually.
3. Reflective practice is solitary and should not involve discussions with colleagues.
False
While reflection can be done individually, discussing insights with colleagues can provide new perspectives and enhance the reflective process.
4. Reflective practice should only focus on teaching strategies and not on personal attitudes or beliefs.
False
Reflective practice should examine personal attitudes, beliefs, and biases, which can significantly impact teaching and student learning.
5. The physical environment of a classroom only refers to the arrangement of desks and chairs.
False
The physical environment also includes lighting, decorations, safety, accessibility, and the overall organization of resources.
6. The emotional environment in a classroom is primarily influenced by the teacher’s attitude and interactions with students.
True
The teacher's approach to building relationships and creating a supportive atmosphere is key in shaping the emotional environment.
7. A classroom's social environment does not impact students' academic performance, only their social skills.
False
The social environment, including peer interactions and classroom norms, can significantly influence students’ academic performance and
engagement.
8. The temporal environment in a classroom is concerned with how time is structured and used throughout the school day.
True
The temporal environment involves scheduling, pacing of lessons, and establishing routines that help manage time effectively.
9. A positive classroom environment requires a balance of the physical, emotional, social, and temporal environments.
True
All four environments work together to create a comprehensive and supportive learning space for students.

QUESTIONS & ANSWERS PD DAY 01 ACTIVTIY 03
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PD

1. Managed difficult student behavior.

2. Tried a new way of teaching.

3. Got positive feedback from a parent.

4. Helped a colleague with lesson planning.

5. Attended multiple professional development workshops.

6. Used new technology in the classroom.

7. Mentored a new teacher or student teacher.

8. Led a successful group activity.

9. Created a positive classroom environment.

10. Used assessments to guide teaching.

11. Tailored instruction to meet different student needs.

12. Worked with parents to support learning at home.

13. Organized a successful classroom event.

14. Adapted lessons to be culturally responsive.

15. Led a school initiative or committee.

16. Used data to improve student outcomes.

PD Day 02 ACTIVITY 01 POINTS OF BINGO CARDS
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A few years ago, I worked with a teacher named Bushra, who was feeling particularly drained. That year, she had a challenging class with

several students who required extra attention. Despite her best efforts, she felt like she wasn’t progressing. One day, after a particularly tough

week, she confided in me that she was considering leaving the profession. I suggested we take a step back and look at some of the positive

things that had happened, no matter how small. Together, we listed a few things: a student who finally understood a math concept after

struggling for weeks, a parent who thanked her for her dedication, and a moment when the entire class had come together to help a fellow

student.

We decided to celebrate these wins in small but meaningful ways. Bushra wrote a thank-you note to the parent, treated herself to a new

suit, and shared the math success story with her colleagues in the staff room. The change was almost immediate—Bushra noticed more of these

small victories and felt a renewed sense of purpose and energy. By the end of the year, she had stayed in the profession and received a recognition

award for her outstanding work in a challenging class. This experience showed me the power of celebrating success, even the small ones. It’s

easy to get caught up in the challenges, but when we take the time to acknowledge and celebrate our achievements, it can completely transform

our outlook and keep us motivated to continue making a difference.

Story : The Power of Small Celebrations PD DAY 02 ACTIVTIY 01.1
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• "Teaching might be a profession of dedication, but celebrating the small wins along the way makes the journey worthwhile."
– Unknown
• "Success is not the key to happiness. Happiness is the key to success. If you love what you are doing, you will be successful."
– Albert Schweitzer
• "The best way to appreciate your job is to imagine yourself without one. Celebrate the opportunity to shape young minds every day."
– Oscar Wilde
• "Every accomplishment starts with the decision to try, and every effort deserves to be celebrated."
– John F. Kennedy
• "In learning, you will teach; in teaching, you will learn. Celebrate each day you help a child discover something new."
– Phil Collins
• "It is not what is poured into a student that counts, but what is planted. Celebrate the seeds you sow."
– Linda Conway
• "Success is not a destination, but a journey. Celebrate the progress you make every day as a teacher."
– Unknown
• "A teacher’s greatest reward comes not from the accolades but seeing students succeed. Celebrate every student's achievement, big
or small."
– Unknown
• "The art of teaching is the art of assisting discovery. Celebrate each discovery you facilitate in your classroom."
– Mark Van Doren
• "To teach is to touch a life forever. Celebrate the impact you make, one student at a time."
– Unknown

MOTIVATIONAL QUOTES PD DAY 02 ACTIVTIY 01.2
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REFER TO QUESTIONS ON LESSON DEMONSTRATION

PROFESSIONAL DEVELOPMENT 02 ACTIVITY 02
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Scenario 1: Establishing Rules and Expectations
Objective: To practice creating and communicating clear, consistent, and fair rules to students.
Scenario:
A new school year has just begun, and you're meeting your class for the first time. The students are excited and energetic, making it challenging to
get their attention. You need to establish classroom rules that will help create a positive learning environment. Some students already test
boundaries by talking loudly and moving around the room.

Role Play Activity:
Teacher Role: Develop and communicate 3-5 fundamental classroom rules to the students. Focus on being transparent, consistent, and fair while
explaining the rules and their rationale.
Student Role: Act as students with different personalities. Some are cooperative, while others may be resistant, asking questions like "Why do we
have to follow these rules?" or "What happens if we break the rules?"
Debrief: After the role-play, discuss how the teacher handled the situation, what went well, and what could be improved.

Scenario 2: Building Positive Relationships
Objective: To practice strategies for building trust and rapport with students.
Scenario:
A student in your class, Ali, is often quiet and withdrawn. He rarely participates in group activities or classroom discussions. You’ve noticed that Ali
seems to struggle academically and socially, but you want to avoid making him feel singled out. You aim to build a positive relationship with Ali
and encourage their participation without making them uncomfortable.

Role Play Activity:
Teacher Role: Approach Ali in a way that makes them feel safe and valued. Use techniques such as active listening, personalizing interactions, and
offering support in a non-judgmental manner.
Student Role (Ali): Act as a reserved student who is hesitant to open up but could respond positively to a teacher’s effort to build rapport.
Debrief: Discuss how the teacher’s approach impacted Ali's response and what other strategies could be used to build positive relationships with
all students.

CLASSROOM MANAGEMENT Role Play Scenarios PD DAY 02 ACTIVTIY 03
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Scenario 3: Engaging Instruction
Objective: To apply techniques for keeping students engaged and minimizing disruptions during instruction.
Scenario:
You’re teaching a lesson on a topic that some students find challenging or boring. Midway through the lesson, a few students begin to lose focus—
they start whispering to each other and fiddling with their belongings. You need to regain their attention and keep the lesson engaging.

Role Play Activity:
Teacher Role: Use engagement techniques such as interactive questions, multimedia resources, or quick, dynamic activities to re-engage the
students and refocus their attention.
Student Role: Act as disengaged students. Some may be talking, while others might seem bored or distracted.
Debrief: Reflect on the effectiveness of the teacher’s strategies to regain engagement and how similar techniques can be applied in other lessons.

Scenario 4: Proactive Classroom Environment
Objective: To demonstrate how to set up the physical classroom space to enhance learning and reduce distractions.
Scenario:
You’re preparing your classroom for the new school year. The space is limited, and you need to arrange it to support various learning activities
while minimizing potential distractions. Additionally, it would be best to create an area for students who need to calm down or refocus during
class.

Role Play Activity:
Teacher Role: Describe and justify the arrangement of desks, learning stations, and other classroom elements. Explain how your setup supports a
proactive learning environment.
Observer Role (other participants): Provide feedback on the proposed layout, considering factors like ease of movement, visibility, and
accessibility.
Debrief: Discuss how the physical setup can impact student behavior and learning outcomes and explore alternative arrangements.

CLASSROOM MANAGEMENT Role Play Scenarios PD DAY 02 ACTIVTIY 03



69

Scenario 5: Behavior Management Techniques
Objective: To practice positive discipline techniques in handling classroom disruptions.
Scenario:
During a group activity, one student, Samina, repeatedly interrupts others, making it difficult for the group to focus. The other students are getting
frustrated, and the disruption is escalating. You need to address Samina’s behavior in a way that maintains classroom order while preserving the
student’s dignity.

Role Play Activity:
Teacher Role: Use positive discipline techniques such as offering choices, using non-verbal cues, or having a private conversation with Sam to
address the behavior.
Student Role (Samina): Act as a disruptive student seeking attention but could be redirected with the right approach.
Debrief: Analyze the teacher’s situation handling, considering the balance between maintaining control and respecting the student’s needs.
These role-play scenarios are designed to provide practical experience with crucial classroom management strategies, encouraging teachers to
reflect on and refine their approaches in a supportive environment.

CLASSROOM MANAGEMENT Role Play Scenarios PD DAY 02 ACTIVTIY 03
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A KWL chart is a simple, yet powerful graphic organizer used in education to help guide learning and reflection. The acronym "KWL" stands for Know,
Want to Know, and Learned. It is typically used at the beginning, during, and after a learning activity to engage students, assess prior knowledge, and
track their learning progress. Here's a breakdown of each component:
1. K - Know:
Purpose: To activate prior knowledge.
What to Do: The participants (groups) fill out the first column by writing down what they already know about the topic. This helps them connect new
information to their existing knowledge base.
Example: If the topic is “Assessment,” the participants may write, "I know that there are 3 types of assessments.”
2. W - Want to Know:
Purpose: To set learning goals and stimulate curiosity.
What to Do: In the second column, participants (groups) may write questions or topics they are curious about or want to learn more about during the
training. This step helps guide their learning and keeps them engaged.
Example: For the assessment topic, a student might write, "I want to know how to use formative assessment to improve my lesson planning.
3. L - Learned:
Purpose: To reflect on and assess learning.
What to Do: After the training, students fill in the third column with what they have learned. This reflection helps them consolidate their knowledge
and see how their understanding has grown.
Example: After learning about the assessment, the participant (group) might write, "I learned that using different techniques for formative assessment
teaches me about student individuality, which in turn helps me plan for diverse learners.
Benefits of Using a KWL Chart:
Engages Students: By connecting new information to what they already know, participants become more engaged and interested in the topic.
Promotes Active Learning: The "W" column encourages students to think about what they want to learn, promoting inquiry-based learning.
Encourages Reflection: The "L" column allows students to reflect on their learning, helping solidify new concepts.
Flexible Use: KWL charts can be used for any subject and level, making them a versatile tool in teaching and learning
A KWL chart is an excellent tool for trainers, teachers and students to structure and enhance learning. It promotes a learner-centered approach, where
students actively participate in their education by reflecting on their knowledge and setting personal learning goals.

PD 02 WRAP UP ACTIVITY KWL CHART
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Templates for Photocopy
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Sample Case Studies

Example 1: Reflecting on Student Engagement

Scenario 1 Reflection Questions Action Plan

Example 2: Reflecting on Classroom Management

Scenario Reflection Questions Action Plan
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POST LESSON PLAN DEMO ANALYSIS / DISSCUSSION QUESTION  (TO BE USES WILL ALL LESSON DEMOS)
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Scenario Reflection Questions Action Plan

Scenario Reflection Questions Action Plan

PD DAY 01 ACCTIVITY 01 REFLECTION
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REFLECTIVE PRACTICE AND ENVIRONMENT QUIZ PD 01 ACTIVITY 03 QUETSIONS TO BE PLACED ON POWERPOINT
Here a re some true and false questions on the topics discussed today.
1. Reflective practice only involves thinking about what went wrong in a lesson.

Reflective practice involves analyzing both what worked well and what could be improved, focusing on continuous growth and learning.
2. Reflective practice is most effective when done regularly and consistently.

Consistent reflection allows teachers to refine their practice and make meaningful adjustments over time continually.
3. Reflective practice is solitary and should not involve discussions with colleagues.

While reflection can be done individually, discussing insights with colleagues can provide new perspectives and enhance the reflective process.
4. Reflective practice should only focus on teaching strategies and not on personal attitudes or beliefs.

Reflective practice should examine personal attitudes, beliefs, and biases, which can significantly impact teaching and student learning.
5. The physical environment of a classroom only refers to the arrangement of desks and chairs.

The physical environment also includes lighting, decorations, safety, accessibility, and the overall organization of resources.
6. The emotional environment in a classroom is primarily influenced by the teacher’s attitude and interactions with students.

The teacher's approach to building relationships and creating a supportive atmosphere is key in shaping the emotional environment.
7. A classroom's social environment does not impact students' academic performance, only their social skills.

The social environment, including peer interactions and classroom norms, can significantly influence students’ academic performance and
engagement.
8. The temporal environment in a classroom is concerned with how time is structured and used throughout the school day.

The temporal environment involves scheduling, pacing of lessons, and establishing routines that help manage time effectively.
9. A positive classroom environment requires a balance of the physical, emotional, social, and temporal environments.

All four environments work together to create a comprehensive and supportive learning space for students.
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Story: The Power of Small Celebrations

A few years ago, I worked with a teacher named Bushra, who was feeling particularly drained. That
year, she had a challenging class with several students who required extra attention. Despite her best
efforts, she felt like she wasn’t progressing. One day, after a particularly tough week, she confided
in me that she was considering leaving the profession.
I suggested we take a step back and look at some of the positive things that had happened, no matter
how small. Together, we listed a few things: a student who finally understood a math concept after
struggling for weeks, a parent who thanked her for her dedication, and a moment when the entire
class had come together to help a fellow student.
We decided to celebrate these wins in small but meaningful ways. Bushra wrote a thank-you note to
the parent, treated herself to a new suit, and shared the math success story with her colleagues in the
staff room. The change was almost immediate—Bushra noticed more of these small victories and felt
a renewed sense of purpose and energy. By the end of the year, she had stayed in the profession and
received a recognition award for her outstanding work in a challenging class.
This experience showed me the power of celebrating success, even the small ones. It’s easy to get
caught up in the challenges, but when we take the time to acknowledge and celebrate our
achievements, it can completely transform our outlook and keep us motivated to continue making a
difference.

PD DAY 02 ACCTIVITY 01.1
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Scenario 1: Establishing Rules and Expectations
Objective: To practice creating and communicating clear, consistent, and fair rules to students.
Scenario:
A new school year has just begun, and you're meeting your class for the first time. The students are excited and energetic, making it challenging to
get their attention. You need to establish classroom rules that will help create a positive learning environment. Some students already test
boundaries by talking loudly and moving around the room.
Role Play Activity:
Teacher Role: Develop and communicate 3-5 fundamental classroom rules to the students. Focus on being transparent, consistent, and fair while
explaining the rules and their rationale.
Student Role: Act as students with different personalities. Some are cooperative, while others may be resistant, asking questions like "Why do we
have to follow these rules?" or "What happens if we break the rules?"
Debrief: After the role-play, discuss how the teacher handled the situation, what went well, and what could be improved.

Scenario 2: Building Positive Relationships
Objective: To practice strategies for building trust and rapport with students.
Scenario:
A student in your class, Ali, is often quiet and withdrawn. He rarely participates in group activities or classroom discussions. You’ve noticed that Ali
seems to struggle academically and socially, but you want to avoid making him feel singled out. You aim to build a positive relationship with Ali
and encourage their participation without making them uncomfortable.
Role Play Activity:
Teacher Role: Approach Ali in a way that makes them feel safe and valued. Use techniques such as active listening, personalizing interactions, and
offering support in a non-judgmental manner.
Student Role (Ali): Act as a reserved student who is hesitant to open up but could respond positively to a teacher’s effort to build rapport.
Debrief: Discuss how the teacher’s approach impacted Ali's response and what other strategies could be used to build positive relationships with
all students.

PD DAY 02 ACTIVITY 03
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Scenario 3: Engaging Instruction
Objective: To apply techniques for keeping students engaged and minimizing disruptions during instruction.
Scenario: You’re teaching a lesson on a topic that some students find challenging or boring. Midway through the lesson, a few students begin to
lose focus—they start whispering to each other and fiddling with their belongings. You need to regain their attention and keep the lesson
engaging.
Role Play Activity:
Teacher Role: Use engagement techniques such as interactive questions, multimedia resources, or quick, dynamic activities to re-engage the
students and refocus their attention.
Student Role: Act as disengaged students. Some may be talking, while others might seem bored or distracted.
Debrief: Reflect on the effectiveness of the teacher’s strategies to regain engagement and how similar techniques can be applied in other lessons.

Scenario 4: Proactive Classroom Environment
Objective: To demonstrate how to set up the physical classroom space to enhance learning and reduce distractions.
Scenario: You’re preparing your classroom for the new school year. The space is limited, and you need to arrange it to support various learning
activities while minimizing potential distractions. Additionally, it would be best to create an area for students who need to calm down or refocus
during class.
Role Play Activity:
Teacher Role: Describe and justify the arrangement of desks, learning stations, and other classroom elements. Explain how your setup supports a
proactive learning environment.
Observer Role (other participants): Provide feedback on the proposed layout, considering factors like ease of movement, visibility, and
accessibility.
Debrief: Discuss how the physical setup can impact student behavior and learning outcomes and explore alternative arrangements.

PD DAY 02 ACTIVITY 03
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Scenario 5: Behavior Management Techniques
Objective: To practice positive discipline techniques in handling classroom disruptions.
Scenario: During a group activity, one student, Samina, repeatedly interrupts others, making it difficult for the group to focus. The other students
are getting frustrated, and the disruption is escalating. You need to address Samina’s behavior in a way that maintains classroom order while
preserving the student’s dignity.
Role Play Activity:
Teacher Role: Use positive discipline techniques such as offering choices, using non-verbal cues, or having a private conversation with Sam to
address the behavior.
Student Role (Samina): Act as a disruptive student seeking attention but could be redirected with the right approach.
Debrief: Analyze the teacher’s situation handling, considering the balance between maintaining control and respecting the student’s needs.
These role-play scenarios are designed to provide practical experience with crucial classroom management strategies, encouraging teachers to
reflect on and refine their approaches in a supportive environment.

PD DAY 02 ACTIVITY 03
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KWL Template

KNOW WHAT TO KNOW LEARNED
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